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Rhede Island College Application for Supplemental Funding Under the

Upward Bound Program Fiscal Year 2003 Upward Bound Participant
600 Mount Pleasant Avenue Expansion Initiative

Providence, Rhode Island 02908-1991

PR/Award Number for Prime Grant: PO47A030261
Project Director: Mariam Z. Boyajian

Project Period: 48 months

Telephone: (401) 456-8081 June 1, 2003 — May 31, 2007
Fax: (401) 456-4725
email address: mboyajian@ric.edu First Year Award:
June 1, 2003 — May 31, 2004
Budget Request: Sy

Number of Participants: 20

Program Narrative
Rhode Island College, one of the first public institutions of higher education to establish an
Upward Bound Program, has sponsored the single such project in the state since its inception in 1966.
The College received a four-year grant under the FY 2003 program competition and is one of the
institutions that received supplemental funds in FY 2000 under the Upward Bound Program Participant
Initiative.

Based on its record of proven commitment and evaluation outcomes, Rhode Island College is
prepared to continue the successful operation and management of a supplemental grant under the Fiscal
Year 2003 Upward Bound Participant Expansion Initiative. The purpose of this request is to obtain the
financial support necessary for the Rhode Island College Upward Bound Program (1) to serve at least
twenty additional participants who have the greatest need for Upward Bound services as defined by the
Fiscal Year 2003 Upward Bound Participant Expansion Initiative and (2) to achieve one of the
Program’s key performance goals which is to increase the college enrollment rate of students who are
from the lowest income levels who have the potential for college but are not performing successfully in
high school. An additional group of 20 students funded through the FY2003 Upward Bound Expansion

Initiative would raise the Program’s annual student enrollment to 150.
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Target High Schools that Meet Free Lunch Program Requirement

The Rhode Island College Upward Bound Program currently serves six target high schools that
are located within an eight-mile radius of Rhode Island College. Upward Bound is close enough for
students to have easy access to the campus. The Program is also positioned ~ philosophically,
financially, and operationally - to continue the well-established and valued partnerships with the local
schools. Five of the six public high schools have been target high schools for the past 37 years, and the
sixth has been a target school for almost 30 years. The support from Rhode Island College and each
target school district is impressive and is clearly outlined in the grant submitted to the United States
Department of Education for funding through the FY 2003 program competition.

Four of these Upward Bound target high schools are high schools in which at least 50 percent of
the students were eligible for the Free Lunch Program under the National School Lunch Act during the
2001-2002 school year. The following table outlines data that was obtained from the Rhode Island
Department of Education.

Rhode Island College Upward Bound Program Target High Schools

Percent & Number of Students Eligible for Free Lunch Program
Under the National School Lunch Act: School Year 2001-2002

_ Total Student
Upward Bound Target High Enrollment: LOW-INCOME Students
Schools . 2001-2002 Percentage Number
Central Falls High Schoot 848 66% 563
Hope High School 1,415 59% 832
Mount Pleasant High School 1,692 59% 1,001
Shea High School 1,048 62% 654

Source: Rhode Island Department of Education, Report from the Office of Nutrition:
Free Meal Eligibility as a Percentage of Enrollment; October 2001 Report (AY2001-02).
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These four target high schools — in three different target communities - serve a disproportionate
percentage of the low-income, potential first-generation college students of the state. In comparison to
other secondary schools in Rhode Island, these schools share the following outcomes and characteristics:
exceptionally high dropout rates; poor student performance on standardized state and national tests
ranking these schools at the bottom in student achievement; low college-going rates; and many
academic, social, and economic conditions, such as low academic expectations, overcrowded classes,
exceptionally high rates of student absenteeism, and suspension rates that are twice the state average.

The Rhode Island College Upward Bound Program has been successful in forming a long-term
(up to 3% years for those selected in the ninth grade) relationship with the targeted youth. No other
program in the target communities or in the target school systems provides the services or support
needed by these students to focus their efforts, complete high school, gain admission to a post-secondary

program, and become prepared to succeed at that institution.

Student Selection Criteria

The Upward Bound (UB) Participant Expansion Initiative grant would allow the Rhode Island
College Upward Bound Program the resources to serve twenty (20) students each year in addition to
those funded through the prime grant. The twenty students would be selected from the four target high
schools in which at least 50 percent of the students are eligible for the Free Lunch Program under the
National School Lunch Act: Central Falls High School, Hope High School, Mount Pleasant High
School, and Shea High School. In addition to meeting the federal eligibility criteria regarding low-
income and/or first-generation, students from those four target high schools would qualify for the

Initiative grant if they meet one or more of the greatest academic need criteria as listed in the priority:
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1. Have not met the state academic achievement standard for grade eight in reading/language arts
on the RI New Standards Reference Exams; or

2. Have not met the state academic achievement standard for grade eight in mathematics on the RI
New Standards Reference Exams; or

3. Have a grade point average of 2.5 or less (on a 4.0 scale) for the most recent school year for
which grade point averages are available.
Ninth and tenth grade applicants would be given priority for admission, thus providing a long-

term commitment of services that would enhance their personal and academic success.

A Brief Description of the Activities

The grant submitted under the FY 2003 program competition includes a very comprehensive
Plan of Operation (refer to pp39 - pp70) of ten components that build upon the Program’s objectives and
provide a detailed outline for the overall operation and management of Upward Bound. The following
is a brief description of the activities that will be provided or intensified with supplemental funding. All
activities are designed to meet the educational and character development needs of the Initiative
participants selected.

» A Staffing Pattern That Will Better Serve the Needs of At-Risk Students

Due to budget constraints, the Program has been understaffed, and currently two counselors are
funded to serve 130 students. This is an exceptionally high ratio of counselor to at-risk students. The
position of Academic Coordinator/Counselor was previously funded through the FY2000 Upward
Bound Participant Expansion Initiative, and is again requested so that the project can better respond to
changing student needs and new program initiatives, specifically in meeting the goals of prime grant and

those of the FY2003 Participant Expansion Initiative.
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» Recruitment Strategies for Early Identification of Prospective Students

Because of its 37-year history, the Rhode Island College Upward Bound Program is well known
and respected throughout the state. The Expansion Initiative would allow for the Academic
Coordinator/Counselor to join thé current staff in developing and implementing new recruitment
strategies. For example, the staff will meet with the key staff of the middle schools that are feeder
schools to the target high schools to orient them to the goals of the Program and to solicit names of
prospective students. Following those sessions, the staff will make contact with those recent middle
school graduates who are now enrolled at the target high schools and their parents to discuss the
purpose of the Program and the application process. Upward Bound will implement a more intensive
and coordinated effort to recruit at-risk male students, since this group is underrepresented in college

preparatory programs and has the most difficulty in making the transition from high school to college.

* The Curriculum, Services, and Activities - Academic Year and Summer Components

The prevailing educational philosophy of this project parallels the principles of the national goals
for Upward Bound and the position of the Rhode Island Department of Education in establishing state-
wide performance standards: All Upward Bound students can learn; high expectations will be
established for all persons involved in the Program; parents and families are encouraged to be actively
involved in the Program; and new and better assessments will be used to measure individual student
learning, progress, and competencies. The intellectual, emotional, and motivational development of
each student is enhanced by the intensity of academic teaching, counseling, and support services offered.
Courses are designed to include standards of proficiency and individualized performance objectives for
each student. The ratio of teacher to student will not exceed 1:12 to allow for maximum personal
attention and to address the different learning styles of every student. The academic instruction is

challenging and intellectually demanding. The syllabus for each course includes objectives of the
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course, the evaluation process, and specific materials/resources to be used. Pre-/post-testing is
incorporated into the curriculum with appropriate assessment instruments identified.

The learning objectives are used as a base line for determining individual student progress, for
recognizing the student's level of success in meeting group goals, and for evaluating overall course
accomplishments. A student will proceed to the next level in the curriculum module series if he/she
meets the established content and performance objectives for the course. Any student who does not
master the skills and achieve the objectives will receive supplemental instruction and intensive tutoring
so that the student is able to meet the established criteria.

Because students do not receive individualized attention in the target high schools, the academic
instruction in Upward Bound is designed to be rigorous. Since faculty often spend more than one year
teaching the same students, they take advantage of the continuity to implement teaching and
motivational techniques which can better respond to the individual learning styles of the participants.
Furthermore, the goals and objectives of the academic curricula promote the mastery of such skills as
analytic thinking, problem solving, interpretation of texts, informed speculation, and the ability to
conduct research projects and communicate their results. Collaborative assignments encourage students
to process information within a group context and to develop leadership skills. The Upward Bound
Program will incorporate technology in teaching and learning in all academic fields.

Since it is expected that most ninth and tenth graders selected will not be academically prepared
for the traditional core curriculum of the Rhode Island College Upward Bound Program, they will first
be enrolled in a special sequence of foundational academic experiences. These classes, during the
summer residential experience and the Saturday morning program, will include remedial and
fundamental level courses. All students will also be required to successfully complete the Upward

Bound course, Personal & Academic Success Skills, that focuses on developing study skills, taking tests,
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managing time, and conducting research in the library and on the internet. Intensive tutoring services
will also be provided. Once the student demonstrates mastery of the individualized learning objectives,
he/she will be upgraded to the core curricula modules and progress to the advanced-level offerings.

The cwrriculum framework for the Upward Bound Program is very comprehensive and is
designed to offer: instruction in fundamental and advanced level courses, counseling, tutoring, academic
support workshops, career exploration, work-study placement, student support services, and multi-
cultural and social activities. Rhode Island College Upward Bound will provide a continuum of services
and opportunities through the operation of a twelve-month program that includes a summer residential
component and an academic year program that runs from September through June.

Core Curriculum College Preparation Courses of the
Rhode Island College Upward Bound Program — Initiative Students

English Language Arts & Fundamental course

Reading Mastery

Fundamental courses: Introduction to Literature & Writing
ESL: Introductory Level

Core courses: Literature & Writing for ESL Students
Advanced Literature & Writing

English: Literature & Writing

Fundamental courses: Arithmetic Review
Pre-Algebra
Algebral

Core courses: Algebra II
Geometry

Mathematics

Fundamental and Advanced Levels of
Biology, Anatomy & Physiology,
Chemistry, Physics, Physical Sciences

Science

Foreign Language Fundamental courses in: Arabic, Chinese, German, Modem
Greek, Italian, Japanese, Russian or Swahili

The Program will expose participants to new cultures and a global perspective by introducing the
student to a particular language in which he/she has no prior experience
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Student Development Activities of the
Rhode Island College Upward Bound Program

* Academic support workshops: Students will participate in workshops that focus on collaborative
learning strategies and computer-instructed learning.

Fundamental Level: Personal & Academic Success Skills (PASS) Course: Focuses on Learning
How to Learn, Study & Test Taking Skills, Time Management Techniques
Core Workshops:  Research Skills, Leadership Skills in the Classroom,
The Benefits & Detriments of Cooperative Learning
Advanced Level:  College Research and Communications Skills

* Tutoring: Individualized and group tutorial services.

* Private and group counseling sessions.

» Workshops to Prepare for the Scholastic Assessment Tests (SATs).

» Workshops to Prepare for the Test of English as a Foreign Language (TOEFL).

» College Exploration Seminars - According to grade, students will be enrolled in workshops such as:
Fundamental Level: Self-Assessment in Relation to The College Survey
Core Level: Exploring Colleges Through the Internet, Identifying Colleges

Advanced Level:  The Upward Bound Senior Series, Deciding Where to Apply,
Letting Go of High School, Preparing for the First Year Experience

* Seminars for Work-Study Students: Self Assessment/Personality Inventory, Creating Your High
School Resume, On the Job Behavior, Networking, Problem-Solving
Strategies, Assessing Leamning

» Technology classes — Word, PowerPoint, Excel, web page design

Cultural, Educational, Social, Intramural Activities

An Overview of the Summer Component

Each year, the Rhode Island College Upward Bound Program will conduct a six-week,
residential summer component and twenty Initiative students will be engaged in classes and activities
designed to simulate a college experience. Students will reside on campus in one of the Rhode Island
College dormitories, from Sunday evenings through Friday evenings, with students leaving campus each
weekend. There will be an intensive, well-structured, academic, personal, and career developmental

plan written for each student.
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Prior to the close of each academic year program, the staff will evaluate all 9th, 10th and 11th
graders to determine progress made toward accomplishing individualized goals and to determine
summer program status. Students are eligible to participate in the summer residential component only
if they have successfully achieved their goals for the academic year component. Parent conferences are
also scheduled several times each year to discuss student progress and achievement.

The Upward Bound counselors will closely monitor any student who may need to attend summer
school for credit, so that during parent conferences, the Upward Bound staff member will be able to
recommend realistic summer options. Each target school system recognizes the quality of the
educational programs offered by Upward Bound during the summer; therefore, in.some cases, Upward
Bound's director will recommend high school credit for those students who are eligible and who

satisfactorily complete their learning contracts.

Private Counseling and Group Sessions — Summer Component

Individual and group counseling services will focus on the student's personal, career, and
academic development. There are several purposes for using this holistic counseling philosophy: to
maximize the immediate learning opportunities and experiences for the student, to enhance his/her
readiness to engage 1n career and educational planning, to identify and resolve barriers to success, to
strengthen the student's academic potential so that he/she completes high school and successfully enters
a post-secondary educational program. The counselors encourage and motivate students to become
more independent and responsible. Additionally, during the summer, the resident tutor counselors will
conduct informal student discussion groups within the Leamning Community format. As a result of

group participation, it is expected that students will increase their self-esteem and self-confidence.

Career Exploration, Annual Career Seminars, and Career Fair

During the summer program, project participants will be exposed to the wide range of traditional
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and non-traditional career options available to them, particularly those in which persons from minority
and economically disadvantaged backgrounds are underrepresented. All students will participate in a
Career Seminar and the Career Fair. By involving local professionals and Upward Bound alumni to

share different experiences, the students will be exposed to new perspectives.

The Work-Study Component
Three to five students will be selected to participate in a summer work-study employment/

internship position for three weeks in August following the conclusion of the summer component.
Preference will be given to rising seniors and then juniors who apply and are selected for this
opportunity. The placements will offer meaningful experiences that expose the Upward Bound students
to careers that require at least a bachelor’s degree. Prior to the start of the work experience, the students
will participate in a series of seminars té assess career interests and to prepare them for the challenges
of working in a professional environment. Contracts will be developed with each work-study student,
his/her parent, the internship supervisor, and the Program. The Academic Coordinator/Counselor will

be charged with the direct responsibility of managing this part of the summer component.

Overview of the Academic Year Component
The Rhode Island College Upward Bound Program offers an academic year program that is
as Important as the summer component and is designed to include:

» Academic Instruction » Tutoring (formal and peer tutoring)

= Personal and Group Counseling Sessions = Leadership Council Meetings & Events

» Workshops to Prepare for the SAT and Senior Day — workshops and registration for
TOEFL Tests SATs on-line

» Academic Support Workshops & Programs = Annual College Fair

» Programs related to college exploration, = Cultural, Educational, Social Activities
admission, and financial aid
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These activities are coordinated to supplement, not interfere with a participant's full time
involvement in the academic and extra-curricula offerings in the high school. The academic year
program offers a continuation of services and learning goals initiated during the summer component.
The academic year component is critical because it provides a linkage to the schools and better prepares
students for success in the high school and in post-secondary education.

Faculty retained to teach in the academic year program, like the summer staff, are required to
develop course curricula, syllabi, and student behavioral objectives. During the academic year, students
will take varying levels of courses in (1) Effective Strategies for Study Skills, Test Taking Skills, and
Personal Organization; (2) Language Arts & Reading or Literature & Writing, and (3) Mathematics.
Each class will meet for two hours. Students are placed into an appropriate yet challenging class level in
each discipline. Homework is assigned weekly with the program's textbooks and resource materials

used to enhance student development.

Counseling Services — Academic Year Component

During the academic year, individual counseling sessions will be held at least bi-weekly and
will be scheduled in the target high schools. Additionally, a rotating work schedule allows two full time
staff members to be available to students and parents each Saturday that classes are held on campus.
The on-going relationship between Upward Bound and each student allows for a series of effective
process-oriented sessions. By making an investment in the student's personal development, the
counselor serves as an advocate and is capable of motivating and facilitating the student's personal
awareness and growth. In addition to personal issues, topics related to each student's academic success,

high school course selection, and preparation for post-secondary admission would be addressed.
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The Upward Bound College Preparation Plan:
Requirements for High School & Upward Bound Courses

Because there is such a strong link between services provided during the academic year component
and success in the secondary education curriculum, all students will be expected to not only meet high
school graduation requirements but also the Program's standards for college preparation. The Upward
Bound counselor and student will review the student's learning plan and progress in the high school
college preparation program to determine the selection of courses.

The Program'’s expectations related to high school include: 4 units of college preparatbry English,
4 units of college preparatory mathematics, at least 3 units of a foreign language, at least 3 units of

laboratory science, and other academic units required by the state and school district.

Summary

The Initiative students will receive more intensive private counseling, will participate in small
group/individualized instruction in fundamental courses which will improve reading, writing, and basic
mathematic skill levels, will participate in more group process sessions, and will take part in a series of
activities that enhance character development. In this way, the individual student will benefit from the
personal attention and the inter-personal relationships that form.

Throughout their careers in the Upward Bound Program, these students will be provided psycho-
social support through the following strategies: building a cohort of peers among other successful
students, providing a campus-based residential experience that is safe and conducive to leamning,
encouraging family supﬁort and participation in program-sponsored events and parent conferences,
establishing programs whereby students may interact with accomplished alumni, connecting learning to

their futures, and offering a series of challenging team-building activities.
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Rhode Island College Upward Bound Program
Fiscal Year 2003 Upward Bound Participant Expansion Initiative

ASSURANCE & AGREEMENT REQUIRED

1. Assurance that each of the eligible target schools listed are schools in which at least 50% of
students on the Free Lunch Program under the National School Lunch Act.

Based on data obtained from the Rhode Island Department of Education, the four target high
schools of the Rhode Island College Upward Bound Program listed below enrolled students in which at
least 50 percent of the students were eligible for the Free Lunch Program under the National School
Lunch Program during the school year 2001-2002. Specific data regarding total student enrollment,
numbers and percentages of students eligible for the Free Lunch Program under -the National School

Lunch Act are included in the Table that appears on page 2.

(1) Central Falls High School (2) Hope High School
24 Summer Street 324 Hope Street
Central Falls, RI (2863 Providence, RI 02906
3) Mount Pleasant High School 4 Shea High School
434 Mount Pleasant Avenue 485 East Avenue
Providence, RI 02908 Pawtucket, RI 02860
2. Agreement to participate in the evaluation of the initiative.

Rhode Island College Upward Bound agrees to work with an independent evaluator retained by
the Secretary of the United States Department of Education to measure the expansion initiative’s

effectiveness and to provide annual performance data as requested.
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Budget Request

All activities and services proposed are addressed in the supplemental budget request (see
attached) or are included 1n the current operating budget that was funded for 2003-2004. Every effort
has been made to contain costs and to complement this year’s existing funding. In summary, the budget
request for the Supplement Under the Upward Bound (UB) Initiative is reasonable in design, responsive
to student needs, and reflects the objectives of the Rhode Island College Upward Bound Program. The
level of funding requested is necessary to provide the high quality services to the additional group of

twenty at-risk students who have the greatest need for Upward Bound services.
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