GOTCHA PROGRAM @ TFS

~

Stickers:

1.

All TFS staff would be given ample amounts of the three stickers. See éxamples
below:

RESPECT RESPONSIBILITY SAFETY

2.

3.

Stickers would be given out to any student caught doing something respectful,
responsible or safely. These stickers would be most important during September
to assure that all students are aware of our three-part theme of Respect,
Responsibility, and Safety.
Teachers/staff members should ask students why they received a sticker and try
to make a "big deal” of it.

Gotcha Tickets:

1.
2.
3.

Each month the PBIS Leadership team will focus on a specific behavior goal.
They will have teachers use Cool Tools to teach the goal behaviors.

Al TFS staff members will be given "Gotcha Tickets” that are a specific color for
the month and have the month’s behavior goal written on it.

When a staff member catches someone doing the specific goal behavior, he or
she will write out a ticket, rip it in half (giving one half to the student and the
other half will be placed in the specific grade level jar in the library).
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4. Grade level representatives (Paraeducators and teachers from the Gotcha
committee) will check the jar for new tickets and write the child’s name on a
paper shape and place it on the "Candy Jar Bulletin Board”. The bulletin board
will be located on the library windows so every grade level will see it at some
time during the day.

5. A raffle will be held at the end of each month. "Prizes” will include things such
as, lunch with a teacher or administrator; sit somewhere else at lunch (another
table), helping with a school-wide pledge/morning announcement, office
assistant for a week. Prizes could also include ice cream or pizza parties for all
ticket holders.

Confections for Perfection
or
Sweet Treats for outstanding Feats
or

6. The jars will then be emptied, the candies on the bulletin board are taken down
and the new months focus tickets are passed out to teachers and the process
begins again.
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