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AGENDA 

• Introductions/Warm-up 

• Overview of Strategic Planning Process 

• Case for Change 

• Next Steps 
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OVERVIEW OF STRATEGIC 
PLANNING PROCESS 
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DEFINITIONS 

What We Do MISSION 

STRATEGIC DIRECTIONS 

CORE VALUES 

GOALS 

STRATEGIES 

PROGRESS MEASURES 

Values that Guide Our Work 

Strategic Areas of Focus 

What We Want to Accomplish 

How We Will Do It 

How We Will Measure Progress 
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Mission
Defines what your organization or group is currently doing and why it is important.


Core Values
Qualities that govern the behavior of your system or organization.  

Guiding Principles – in case someone asks – of the planning process
 A set of fundamental assumptions that guide your system or organization in all circumstances, irrespective of changes in its goals, strategies, type of work, or leadership.
 
Principles are based on the core values of a system or an organization.  
 
Strategic Priorities
Strategic Pillars
Strategic Focus Areas
Defines three to five strategically consequential “chunks of work" that move your organization or system towards its vision.  Typically, they reflect critical gaps that your organization or the system wants to address first.  
 
This is sometimes called the “Strategic Direction”
 
Goals
Declares the end result or experience you are working towards creating, achieving or bringing to fruition for each strategic priority and how will you know, at a high level, that you have achieved it.
 
Strategies
Articulate more specifically “how” a strategic priority or goal will be achieved (but not at the task level).  Typically, there are multiple strategies underneath each strategic priority or goal depending on what makes sense.
 
Progress Measures/Objectives
Defines specific, quantifiable, realistic targets that measure the accomplishment of a goal over a specified period.
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MISSION 

STRATEGIC DIRECTIONS 

CORE VALUES 

GOALS 

STRATEGIES 

PROGRESS MEASURES 

STRATEGIC CONTEXT 
For the Planning Effort 

Under Revision By Faculty Committee (Dec 19) 

2016 Rhode Island College Strategic Plan 

Identified by PEC; Informed by SWOT 

Focus of 2020 Planning Process 
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MISSION 

As a leading regional public college, Rhode Island College 

personalizes higher education of the finest quality for 

undergraduate and graduate students. We offer vibrant programs in 

arts and sciences, business and professional disciplines within a 

supportive, respectful and diverse community 
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CORE VALUES 

• Excellence and Innovation 

• Access and Opportunity 

• Student-Centered 

• Diversity and Inclusion 

• State and Community Leadership 

• Transparency 
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GOALS 
For the Process 

• Inclusive with Strong Stakeholder Engagement (town meetings, 
website, etc.) 

• Transparent (posting of work products) 

• Research Informed and Data Driven (EAB, Office of Institutional 

Research) 

• Innovative (What Would Happen If…..?) 

ONE COLLEGE. ONE VISION. FUEL OUR COLLEGE’S UNDENIABLE STRENGTHS 
RHODE ISLAND COLLEGE STRATEGIC PLAN KICK-OFF MEETING | DECEMBER 13, 2019 



   

 

      

v 

Strengths, Opportunities, Weaknesses, Threats (SWOT) 

Case for Change 

Strategic Directions 

Academic Excellence Student Experience Resource Generation 
and Stewardship 
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Case statement and team frameworks emerged from SWOT

Team Frameworks are the same core pillars of last strategic plan
Student Experience
Investing in Academic Excellence
Financial Stewardship





      

  

INTEGRAL THREADS 

DIVERSITY | EQUITY | INCLUSION 

COMMUNITY PARTNERSHIPS 
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Diversity is not a stand-alone pillar but rather an integral thread that needs to be considered across all of our strategic directions.




 

    

 

       

 

      

RESEARCH SUPPORT 
EAB/Office of Institution Research and Planning 

Part II: Assessment of Strategies 

Promise for Impact 

Part 1: Landscape Scan (using RIC Priorities as the frame) 

Promising/Evidence-Based Strategies Measurable Outcomes 
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One of our goals is that our process is informed by research and data.

Our source of RIC data will be Chris Hourigan (Office of Institutional Research)�
One of the ways we are planning to do that is to engage EAB�
RIC is a member of EAB�
EAB is an education research firm that works with colleges across the country�
They are not consultants - they provide tools and information.  They are using a new model now.�
They have teams of people who are constantly researching problems in different areas, identifying best practices, and documenting them.  And then sharing them with colleges.�
As a member, anyone with a RIC email address can access their entire repository of information.  There is a lot there. �
So, as the teams work to identify and evaluate strategies, an EAB researcher will be available to help identify relevant EAB resources. �
For example, the student experience team will be partnered up with a research lead at EAB who is constantly scanning the landscape for what colleges are doing relative to the student experience.  The team can ask them to identify strategies that other schools are employing to better serve non-traditional first-time students. EAB will make sure they understand the context of the request and discuss any other factors (like what schools we should be comparing ourselves too), and then come back with information in response to that question that the team can use to inform their thinking.�
EAB can also provide a market insight service which can assess overall labor demand for particular occupations at the zip code level.

Anyone with a ric.edu email address can access EAB's entire repository of resources.   EAB can help to point to certain resources based on the team need.�
Should there be a need to formally present any of the resources, the EAB content expert can help to massage the content into the appropriate format.��




      

 

   

      

COMMUNICATION TOOLS 

• Town Meetings 

• Liaison to Existing College Groups/Committees (RIC Council, SCG, RIC 

Alumni Association, DDI, etc.) 

• Email Messages to Stakeholders 

• Website and Planning Email Address 

• Campus Posters/Signage 
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Campus Stakeholders 

Staff Community Faculty Alumni/ 
Donors 

Student 
Experience 

Academic 

Team Team 
Excellence 

Process and 
Facilitation 

Support Team 

PLANNING 
Organizational Chart 

Steering 
Committee 

Resource 
Generation and 
Stewardship 
Team 

Presenter
Presentation Notes
Our process will be inclusive with opportunities for the campus community to provide input and feedback.

We want to keep our stakeholders at the forefront of this process.

We will talk about how stakeholders will be involved in a minute



 

      

 

 

 

 

 
 

 
 

 

PLANNING ORGANIZATION CHART 

Steering Committee 

Academic 
Excellence Team 

Team 
Facilitator 

EAB Content 
Expert/Office 

of 
Institutional 

Research 

Student 
Experience Team 

Team 
Facilitator 

EAB Content 
Expert/Office

of 
Institutional 

Research 

Resource 
Generation and 

Stewardship 
Team 

Team 
Facilitator 

EAB Content 
Expert/Office 

of 
Institutional 

Research 
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This is another way of looking at it.
Each team is made up of a diverse group of stakeholders including, faculty, staff, administration, students, alumni.
Designed to be a consensus building process among all stakeholders
All stakeholder will be needed to make this plan come to fruition
One College, One Vision






      

  
 

 
  

 
  

 

PROCESS OVERVIEW 

Phase I: Strategic 
Planning Steering 
Committee and 
Team Kick-Off 

Phase II: Campus-
Wide Kick-Off 

Phase III: Team 
Research and 

Planning 

Phase IV: Plan 
Finalization and 

Production 
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General Steps – show stakeholder input

Not a top down process
Feedback loop next




      

 

  

 

 
  

  
 

    
 

PROCESS 
•Design process and approach (Nov) 
•Develop case statements (Nov/Dec) 
•Orient Steering Committee and Teams (Dec) 
•Develop communications plan (Dec) 
•Engage research support (Dec) 

Phase I: 
Strategic Planning Steering 

Committee and Team Kick-Off 

•Launch website and email (Jan) 
•Town Meetings #1 (Jan) 
•Joint Steering Committee Meeting – Core Values (Jan) 
•Retreat – Outcomes (Feb) 

Phase II: 
Campus-Wide Kick-Off 
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PROCESS (Cont’d) 

•Teams research and develop strategies (Mar-May) 
•Town Meetings #2 (Apr) 
•Assess and prioritize strategies (May/Sep) 

Phase III: 
Team Research and Planning 

•Draft plan (Sep/Oct) 
•Town Meetings #3 (Oct) 
•Plan approval (Nov) 
•Copy edit/layout and design (Dec) 

Phase IV: 
Plan Finalization and 

Production 
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FEEDBACK LOOP/PROCESS 

ONE COLLEGE. ONE VISION. FUEL OUR COLLEGE’S UNDENIABLE STRENGTHS 

President shapes strategic 
direction 

Stakeholders invited to provide 
upfront input to case statements 

(Town Meetings) 

Teams research 

Teams generate strategy 
recommendations 

Teams discuss strategy 
recommendations with President 

and Steering Committee 

Teams seek stakeholder input on 
draft strategies (Town Meetings) 

Teams prioritize strategy 

Teams refine strategy 
recommendations 

recommendations 
Teams seek stakeholder input on 

draft plan (Town Meetings) 

Teams finalize draft plan 

Steering Committee approves 
final draft plan 

President approves plan 
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Presentation Notes
General Steps – show stakeholder input

Not a top down process
Feedback loops exist throughout the process.  
Campus community stakeholders – faculty, staff, administration, students
The goal of this process is to build consensus
Will be collaborative – all stakeholders will be engaged throughout



      

     
   

   
    

     

  

        

 
      

   

ROLES 
Group Role 

Steering Committee Oversee the process; ensures the work gets done 
Facilitates connections across teams 
Ensure stakeholder engagement 
Provides input to the team recommendations 
Approves the final draft plan 

Teams Researches and develops plan recommendations for Steering Committee 

Support Team Helps to manage, facilitate, and document 

EAB/Office of Institutional Provides data, information, and tools to inform the planning process 
Research 

President’s Office Provides strategic direction 
Collaborates with the Steering Committee and Team 
Approves the final plan 
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STEERING COMMITTEE CO-CHAIRS/TEAM CAPTAINS
Responsibilities 

• Coordinate the overall activities of the Team (in partnership with facilitator) 

• Participate in planning and preparing for meetings (in partnership with facilitator) 

• Chair the meetings, and play a lead role in facilitating the process (in partnership with the facilitator) 

• Communicate regularly with Team members: 

-Send reminders and requests 

-Deliver key messages 

-Address questions and concerns 

-Identify, gather and review information or data needed to support the process 

• Anticipate and help mitigate potential issues or challenges. 

• Ensure the timely progress and completion of the process deliverables (in partnership with the facilitator) 

• Receive and respond to inquiries about the process from campus constituents. 
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TEAM FACILITATOR 
Responsibilities 

• Coordinate the overall planning process (in partnership with the Steering Team Captains) 

• Coordinate the activities of their respective Team (in partnership with Team Captains) 

• Design and plan the group process and desired outcome (in partnership with Team Captains) 

• Select the tools that facilitate group progress towards desired process outcomes 

• Provide structure for effective discussions; encourage the group to expand and push their thinking and generate 

unique approaches and solutions 

• Remain objective and neutral 

• Ensure the timely progress and completion of the process deliverables (in partnership with the Team Captains) 

• Document the work and provide a high-quality written product of the result 

ONE COLLEGE. ONE VISION. FUEL OUR COLLEGE’S UNDENIABLE STRENGTHS 
RHODE ISLAND COLLEGE STRATEGIC PLAN KICK-OFF MEETING | DECEMBER 13, 2019 



    

    

 

      

TEAM MEMBER 
Responsibilities 

• Actively participate in meetings 

• Review all reference materials 

• Identify additional information that would be helpful to the process 

• Engage with data and national best practices to inform thinking and meeting contributions 

• Champion the effort and support the process 
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CASE FOR CHANGE: 
An Urgent Call to Action 
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THE URGENCY OF OUR WORK 
Since 2016, 21 private colleges and 33 public colleges across the U.S. have 
closed or been consolidated because they were unable or unwilling to: 

• Adapt to changing environments 

• Leverage technology 

• Grow endowments or foundations 

• Address declining enrollment 

• Deploy effective strategies to meet the needs of students and the goals of their 

institution. 
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UNDENIABLE STRENGTHS 

• Potential to become a premier comprehensive public college 

• Hardworking and resilient students 

• Committed faculty and staff 

• New academic centers of excellence 

• Investments in physical plant 

• Compelling value 
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Presentation Notes
To be clear, Rhode Island College has many strengths upon which to build over the next five years. 

Together, we have the potential to become the premier comprehensive public college in New England, becoming regionally and nationally recognized for its multiple and compelling strengths. 

Foremost among these is the commitment of our faculty and staff who support the mission of the college each day. 

With determination, our students are pursuing their degrees, achieving social mobility and making an impact in their communities.  

Our faculty are educating students for life and building academic centers of excellence. 

Our staff at every level of the institution are supporting the needs of our students and positioning our college for operational success. 
 
In addition, recent investments in the college’s physical plant, including completion of Craig-Lee and the upcoming renovation at Horace Mann will enable the college to continue improving our teaching and learning environment and preparing our students for 21st century careers. 

Most notably, at our compelling price point, the college offers a compelling value for current and prospective students, who are less likely to incur significant debt to acquire a high quality college education. 
 
With faculty, administration and staff working collectively to achieve higher enrollment and increased academic achievement among students, we can become a leading college of choice among prospective students in Rhode Island and beyond.

Our college can be a place where students are welcomed, challenged, better connected with each other and with faculty, and experience a strong sense of belonging that creates a life-long bond with the college. 

Rhode Island College can marshal and steward its resources to sustain its many advantages for many years to come.
 
This vision for the future of Rhode Island College is within reach, but the status quo is not a viable option. 
 
Our recent efforts must only be considered a first step in a serious and sustained effort to transform the college to meet the urgent challenges of a rapidly changing landscape. Simply put, we must transform.

 



 
     

    

 

      

CALL TO ACTION 
At Rhode Island College, we are at an inflection point: 

• Operations costs outpacing revenue 

• Declining Enrollment 

• Non-traditional and commuter students seeking a more flexible 
education. 

• Increased competition and innovation 

• Changing economy 
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At Rhode Island College, we are at an inflection point. We are on the precipice of change. The following brief environmental scan of the college, State and regional landscape signals an urgent call for action:
 
Operational costs that are outpacing revenues from tuition and state appropriation
 
Declining enrollment resulting in declining revenues, creating a potentially vicious cycle that can undermine our recent investments and exacerbate current challenges;
 
Increasing number of non-traditional students who are seeking a more flexible education that  includes fewer classes during the week, more offerings on weekends, and more opportunities for online learning;
 
Increasingly competitive environment as other four-year institutions (URI, JWU, RWU) attract transfer students from Rhode Island College and more students elect to enroll in online degree programs.  In addition, URI is now an independent institution, allowing more flexibility.
 
An economy that is demanding a more highly-skilled workforce, and which will see more than 70% of jobs in Rhode Island require at least some post-secondary education in the years to come (only 43% of Rhode Island adults currently have an associate degree or higher). 
 




 

 

  
 

      

STRATEGIC DIRECTIONS 
Academic 
Excellence 

Student 
Experience 

Resource 
Generation and 

Financial 
Stewardship 
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Each of our strategic directions 
and integral threads are 
inextricably linked to one 
another 
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Collectively, as we forge ahead with our next strategic plan, we will pursue three strategic directions over the coming year to develop shared solutions and a commonly held plan to ensure that our institution thrives well into the future:
 
Investing in Academic Excellence
Increasing the Quality of the Student Experience
Strengthening Resource Generation and Financial Stewardship

It is critical that we incorporate Diversity, Equity and Inclusion and Partnerships throughout our work.

The next few slides talk about each of these directions in more detail.

The tangible and transformational change we seek begins and ends with each of us – together, as one campus with one vision!




 

 

  

    

    

     

 

      

ACADEMIC EXCELLENCE 
• It is time to reimagine and innovate – again 

• Current resources are constrained 

• Economic growth is a top priority for the State and our students 

• Our students expect flexible and convenient courses of study 

• Emerging partnerships support our students and the communities we serve 

• Quality improvement practices ensure that the college is delivering the best 

academic experience possible 
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It is time to reimagine and innovate – again:  
 
Historically, visionary faculty leadership identified areas of strength and promise in order to advance significant, successful initiatives:
1978: School of Social Work established
1989: Foundation for the School of Management, which is now the School of Business
2008: Department of Nursing became the School of Nursing.
 
Today, the process of innovation is once again underway.  This year, faculty submitted 377 curricula proposals, up from 144 the previous year, resulting in a 261% increase.
 
Past work to establish our current academic foundation is creating new opportunities to innovate and align resources in fields such Health Sciences/Public Health/Allied Health and Computer Science/Information Technology/Applied Technology.

Current resources are constrained: 
 
Over the last 15 years, the college’s state appropriation increased from $43.9 million in 2005 to $48.8 million in 2020. When controlling for inflation, the college actually lost $126 million during that same time. During the last decade and a half, the college’s enrollment also decreased by 14%. Further, when adjusted for inflation, the college received $8.7 million less this year than it did in 2005. To address the combined effect of these trends, the college doubled tuition and cut programs and services across the board in order to close significant deficits over the past two years. This is not sustainable.
 
Economic growth is a top priority for the State and our students:
 
Efforts to align the State’s publicly funded postsecondary institutions with areas of economic growth now require the college to strengthen and design programs that are focused on Rhode Island’s growth industries.�
By the end of next year, more than 70% of jobs in Rhode Island will require at least some postsecondary education, yet only 43% of Rhode Island adults have an associate degree or higher. 
 
In Rhode Island, employment is expected to increase by nearly 30,500 jobs during the Department of Labor and Training’s current 2016-2026 projection period. Employment in 2026 is projected to reach 550,700 an increase of 36,076 (5.9%) jobs from the 2016 employment level. Much of this projected growth is attributed to increased demand for products and services provided by the Accommodation and Food Services; Health Care & Social Assistance; Professional, Scientific and Technical Services; and Retail Trade sectors.
 
Like other regional public colleges, Rhode Island College must balance the needs of its students with the needs of the region, while understanding that the imperatives of the economy require a nuanced grasp of economic changes, the demand for talent, and sector-specific strategies.
 
Rhode Island College majors with the highest current growth (above 30%) are those in emerging technology fields, health, and education and include: Health Sciences, Computer Science, Technology Education, Environmental Studies, Public Administration, and Early Childhood Education.
 
How well a student’s undergraduate experience advances critical learning outcomes (knowledge of human cultures and the physical and natural world, intellectual and practical skills, personal and social responsibility, integrative and applied learning), is what matters most, with 80% of employers agreeing that all students need a strong foundation in both the liberal arts and sciences. It is the integration of liberal arts and technical skills that will provide the best preparation for the future of work.
 
Our competitive environment is changing:
Post-secondary education is growing increasingly competitive as other four-year institutions (URI, JWU, RWU) attract transfer students from RIC and more students elect to enroll in online degree programs. �
The CCRI Promise makes the state’s community college a compelling low-cost alternative to RIC.  

And URI’s independence has the potential to give them a competitive advantage as well.�
Pathways and portability of credits help our students further their goals:
Competing institutions have established comprehensive and generous articulation agreements to facilitate transfer student enrollment. Roger Williams University now includes a Life Learning Assessment as part of its comprehensive Prior Learning Assessment process. Institutions such as College Unbound are becoming viable, flexible, degree granting alternatives to our college and other traditional institutions for non-traditional students.  �
Our students expect flexible and convenient courses of study: 
 
Nearly one-quarter of our undergraduates are 25 or older (22%), as are 80% of graduate students. 
 
Many Rhode Island College students juggle their academic obligations with other adult responsibilities. Almost half (48%) of students report spending at least some time during the week caring for dependents, and 24% of freshman and 43% of seniors report working at least 21 hours during the week.
 
Significantly, 86% of our students live off campus.
 
Post-traditional students, who have often delayed college enrollment, attend the college part-time and/or work full-time, seek flexible and convenient postsecondary choices. Increasingly, online education is one way that regional public colleges have offered students the ability to pursue their degrees in a way that suits their needs.
 
Rhode Island College offers online and hybrid classes does not offer online degree or certificate programs that support flexible learning approaches in a systematic fashion.  �
Emerging partnerships support our students and the communities we serve
We are in some “early stage” discussions with Lifespan, Boston Globe, SAS.  
Mention the faculty and staff involved. 
Happening independently of the strategic plan

Quality improvement approaches:  
We have a full college accreditation process with NEECHE but we do not currently have a continuous improvement plan for the entire college.  
We jump when we have to but it is not baked into the culture of our college.  
Each professional school might have outside accreditation requirements (ex: nursing, SW) but again, as a college, we do not have systems in place to assure a CQI process that is structural. 





 

 

  

 

 

 

      

ACADEMIC EXCELLENCE 
We need to explore strategies to: 

• Realign and strengthen programs that are poised to grow 

• Implement quality improvement strategies that promote teaching 
excellence and high-quality instruction. 

• Expand pedagogical approaches to improve student engagement 

• Increase collaboration with community and employer partnerships 

• Advance flexible learning 
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There are good things going on but it is not systemic….

As we work together to explore potential strategies, areas to explore include: 1) realigning and strengthening programs that are poised to grow; 2) implementing quality improvement strategies across the college to ensure we are delivering the best academic experience possible to our students; 3) increasing collaboration within the college and with community based partners and employers, and 4) utilizing technology and other tools to advance flexible instruction methods to better support the changing needs of our students.






   

   
  

     

      

STUDENT EXPERIENCE 

• The student body is increasingly diverse 

• We a serve a significant number of non-traditional and 
commuter students seeking a more flexible education 

• We are challenged to engage and retain students 
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Our student body is growing increasingly diverse and we have more students who place more value on scheduling flexibility, accessibility, employability and affordability:
Twenty two percent of undergraduates are older than 25, as are 80% of graduate students.
Eighty-six percent of RIC students live off campus. 
Forty six percent of RIC students are first generation college students who may need more financial, academic, and social support than the average student to graduate on time.
Almost half (48%) of students report spending at least some time during the week caring for dependents.
Sixty two percent of freshmen work at least some hours off campus for pay during a typical week, while 79.5% of seniors do so. Twenty four percent of freshmen and 43% of seniors report working 21 or more hours off campus during the week.
Over the past decade, undergraduate students of color have increased by 108% from 19.2% to 39.7 % of the student body.
The Graduate student body has experienced a similar increase.
Among students of color, Hispanics are the largest group at RIC, representing 21% of the total student body, and the percentage increased by two percentage points since last year. An additional 10.2% of students identify as Black/African American, 3% as Asian, 2.2% as two or more races, 0.5% as American Indian/Alaskan Native, and 0.1% as Native Hawaiian/Other Pacific Islander. Fifty-seven percent of students identify as White, down from 67% in 2010. [placeholder – we will be adding data about the growth of students of color as a percentage of the student body over time).
 
Data indicate that we are experiencing challenges engaging and retaining students:
In fall 2018, 14.3% of total first-time freshman and traditional transfers paid a deposit and did not enroll. In the Fall of 2019, the number fell to 12%.
In 2017, 27.2% of 1st year freshman did not continue to a second year, up almost 2% from the prior year. The continuation rate for 2018 is TBD. 
As of September, there are a total of 1699 (32.5%) active undergraduate students with some type of registration hold(s).
Most registration holds are either Academic Advising or Financial holds. Of the 1,314 academic advising holds, 27.5% (361) are freshman students. Of the 902 financial holds, 40% are freshman students.
Concerning the Academic Standing of Non-Graduating Students, within the 2012 FT freshman cohort (N=520), 94% were academically eligible to return (63% had a 2.0 or better, 31% had below a 2.0 but eligible to return, and 6% were dismissed).
Approximately 60% of non-graduating students in the 2011 and 2012 full-time freshman cohorts departed in the first two years.
Since XXXX, unmet student need has increased on average from $_____ to $_______.
The college surveys non-returning students to determine why they leave RIC. The results show that:
Of the departing students, over a third intended to re-enroll in the following term and 60.5% intend to re-enroll at some point in the future.
23.4% of the non-returning students reported that they intended to go to another 4-year college and 6.3% reported that they intended to go to a 2-year college. 60% of the students who reported an intention to go to another 4- or 2- year college, actually attended another college at some point. The most common institution attended was CCRI.
The top major reasons from leaving RIC, include:
Not enough financial aid (29.4%) 
Personal problems (28.0%) 
Family responsibilities interfered with studies (27.1%) 
Tuition too expensive (26.5%)
Difficulty getting needed courses (20.5%)
Campus staff were not helpful (19%)
Work responsibilities interfered with studies (16.7%)
Not happy in major (13.3%)
Dissatisfied with the quality of teaching in classes (13.3%)
Unhappy with academic performance (13.3%)
Other reasons included, but were not limited to: Didn’t feel welcome (11.4%), faculty were not approachable (11/4%), didn’t know where to go for help or support (10.0%), accepted to another college they would prefer to attend (10.9%).
37.4% of departing students left without talking to any faculty or staff. 12.1% wanted to talk with someone but did not know who. 29.3% spoke to faculty/staff and were neither encouraged nor discouraged to re-enroll in the spring. 15.2% spoke to a faculty/staff member and were encouraged to re-enroll, and 6.1% spoke to faculty/staff and were not encouraged to re-enroll due to money issues, lack of academic focus, and dismissal from program of interest.
When asked what RIC could do to encourage them to return, the answers included:
Offer more financial aid/reduce cost
Offer more flexible course delivery (more offerings on the weekend and more online options)
Increase course availability
Improve advising/guidance
Improve responsiveness/communication
 




  

 

  

  

 

     

      

STUDENT EXPERIENCE 
We need to explore strategies to: 

• Engage students in and beyond the classroom 

• Improve enrollment management 

• Expanded career preparation and readiness supports 

• Improve retention and timely completion, including guided pathways. 

• Create an increasingly inclusive campus environment 

• Better address the needs of non-traditional, first generation, and commuter 

students 

ONE COLLEGE. ONE VISION. FUEL OUR COLLEGE’S UNDENIABLE STRENGTHS 
RHODE ISLAND COLLEGE STRATEGIC PLAN KICK-OFF MEETING | DECEMBER 13, 2019 

Presenter
Presentation Notes
As we analyze these challenges, potential strategies to explore include: 

Engage students in and beyond the classroom to enhance student momentum (This needs to be address both within and outside the classroom)
“Expand pedagogical approaches focused on engaging students in learning across the curriculum”
Improved enrollment management;  
Expanded career preparation and readiness supports; 
Implementation of guided pathways;  
Creating an increasingly inclusive campus environment/climate; and, 
Better addressing the needs of our increasingly diverse student body including adult, first generation, and commuter student needs.
 



  

     

   

  

 

   

      

RESOURCE GENERATION AND FINANCIAL 
STEWARDSHIP 

• Declining Enrollment 

• Lack of an appropriate administrative/academic infrastructure to maximize resources. 

• Unsustainable revenue model increasingly reliant on student tuition and fees 

• Future increases in state aid cannot be assumed 

• Increased operating costs are outpacing revenue 

• Lack of financial reserves 

• Incremental budgeting does not allow for investments which would support overall 
growth 
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Presenter
Presentation Notes
We are experiencing declining enrollment:
Since 2015 undergraduate enrollment has dropped 13.5%, or just over 1000 students. For the 5th consecutive year, the number of returning students declined and the rate of decrease continues to widen year over year. Declining enrollment results in unrealized revenue.

We lack an appropriate administrative and academic infrastructure to maximize our resources.
 
The College’s revenue model is becoming increasingly reliant on student tuition and fees and is unsustainable:
Tuition and fees comprised 58% of revenue in ‘17, up from 46% in ’06.
Conversely, state aid constituted 38% of revenue in ‘17, down from 48% in ‘06. 
Since ’08, in-state full time tuition has increased by 34%. Over the same time, out of state tuition has increased 49%. 
 
Future increases in state aid cannot be assumed: 
According to the State Higher Education Executive Officers Association, the 2.9% of tax revenue collected in RI that is allocated to higher education is the 4th lowest in the nation (FY 2016). 
Over the last 15 years, our state appropriation increased from $43.9 million in 2005 to $48.8 million in 2020. Controlling for inflation, the college actually received $8.7 million less this year than 15 years ago. Over that 15-year period, adjusted for inflation, we actually lost $126 million.
 
Increased operating costs are outpacing revenue from tuition, fees and state appropriation. 
In FY 2019 the we had to close a $4.5M deficit and in FY2020 the college must address a $5.7M deficit. 
 
Lack of financial reserves:
RIC possesses no financial reserves.
 
Incremental budgeting is inadequate given the current operating environment: 
The college practices incremental budgeting - A resource allocation process where each unit’s budget is based on its allocation in the previous year, plus or minus an adjustment equal to the overall change in institutional resources. This is simple to understand, equitable and non-disruptive. However, in times of resource constraints, it does not allow for investments in strategic priorities which would support overall growth.
Institutional Research and Planning Fall 2019 Official Enrollment Report. Page 1
Institutional Research and Planning Fact Book 2018-2019. Page 111
Ibid. Page 111
Ibid. Page 107




  

 
   

  
   

      

RESOURCE GENERATION AND FINANCIAL 
STEWARDSHIP 

We need to explore strategies to: 
• Increase academic and administrative capacity to maximize resources 
• Increase advocacy for state resources 
• Develop new funding streams 
• Adopt budget practices that align resources with priorities 
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DISCUSSION 

• What questions do you have? 

• What will be helpful from this? 

• What concerns do you have? 

• What would you add or change? 
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NEXT STEPS 

• Review reference material 

• Mark your calendars 

• Reach out to team captains with questions 
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THANK YOU! 

For more information, email us at 

focus@ric.edu 

COMING 1/20/20 
ric.edu/focus2020 
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