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TOWN HALLS and STRATEGIC PLANNING 
• Promote RIC Community engagement during the process

• Today is 1st of 3 opportunities to engage

• Today – engage participants in dialogue regarding:
• The need for change
• The overall strategic direction for RIC

• Future Town Halls:
• Input on draft strategies – April
• Input on the draft plan - September

ONE COLLEGE. ONE VISION. FUEL OUR COLLEGE’S UNDENIABLE STRENGTHS 
RHODE ISLAND COLLEGE STRATEGIC PLANNING 

Presenter
Presentation Notes
 



  

   

TOWN HALL AGENDA 

• Welcome

• The Case for Change

• SpeakOut

• Next Steps
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OVERVIEW OF STRATEGIC 
PLANNING PROCESS 
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GOALS 
For the Process 

• Inclusive with Strong Stakeholder Engagement (town meetings, 
website, etc.) 

• Transparent (posting of work products) 

• Research Informed and Data Driven (EAB, Office of Institutional 

Research) 

• Innovative (What Would Happen If…..?) 
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Strengths, Opportunities, Weaknesses, Threats (SWOT) 

Case for Change 

Strategic Directions 

Academic Excellence Student Experience Resource Generation 
and Stewardship 
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Case statement and team frameworks emerged from SWOTTeam Frameworks are the same core pillars of last strategic plan)Student ExperienceInvesting in Academic ExcellenceFinancial StewardshipThese strategic directions give us a broad framework to guide our process and over the course of the following 9 months the Strategic Planning Committee will need your guidance, perspective, and ideas on the actions and strategies we will pursue.�But before we start thinking about the “how” we need to understand our current environment, including the assets we have to build upon.  And it is also important that we develop a clear picture of where we want to head and what we are aspiring too. And this is what we want your input on today. �Later this spring we will be figuring out how we want to get there and we will want you to come back again to give us input on strategy.  But today we want your help in thinking about our assets and what we should be aspiring too.



  

   

INTEGRAL THREADS 

DIVERSITY | EQUITY | INCLUSION 

COMMUNITY PARTNERSHIPS 
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Diversity is not a stand-alone pillar but rather an integral thread that needs to be considered across all of our strategic directions.



 

 

 

 

Students 

Campus Stakeholders 

Staff Community Faculty Alumni/ 
Donors 

Student 
Experience 

Academic 

Team Team 
Excellence 

Process and 
Facilitation 

Support Team 

PLANNING 
Organizational Chart 

Steering 
Committee 

Resource 
Generation and 
Stewardship 
Team 

Presenter
Presentation Notes
Our process will be inclusive with opportunities for the campus community to provide input and feedback.We want to keep our stakeholders at the forefront of this process.We will talk about how stakeholders will be involved in a minute



  
 

 
  

 
  

 

   

PROCESS OVERVIEW 

Phase I: Strategic 
Planning Steering 
Committee and 
Team Kick-Off 

Phase II: Campus-
Wide Kick-Off 

Phase III: Team 
Research and 

Planning 

Phase IV: Plan 
Finalization and 

Production 
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PROCESS 
•Design process and approach (Nov) 
•Develop case statements (Nov/Dec) 
•Orient Steering Committee and Teams (Dec) 
•Develop communications plan (Dec) 
•Engage research support (Dec) 

Phase I: 
Strategic Planning Steering 

Committee and Team Kick-Off 

•Launch website and email (Jan) 
•Town Meetings #1 (Jan) 
•Joint Steering Committee Meeting – Core Values (Jan) 
•Retreat – Outcomes (Feb) 

Phase II: 
Campus-Wide Kick-Off 
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PROCESS (Cont’d) 

•Teams research and develop strategies (Mar-May) 
•Town Meetings #2 (Apr) 
•Assess and prioritize strategies (May/Sep) 

Phase III: 
Team Research and Planning 

•Draft plan (Sep/Oct) 
•Town Meetings #3 (Oct) 
•Plan approval (Nov) 
•Copy edit/layout and design (Dec) 

Phase IV: 
Plan Finalization and 

Production 
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FEEDBACK LOOP/PROCESS 
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President shapes strategic 
direction 

Stakeholders invited to provide 
upfront input to case statements 

(Town Meetings) 

Teams research 

Teams generate strategy 
recommendations 

Teams discuss strategy 
recommendations with President 

and Steering Committee 

Teams seek stakeholder input on 
draft strategies (Town Meetings) 

Teams refine strategy 
recommendations 

Teams prioritize strategy 
recommendations 

Teams seek stakeholder input on 
draft plan (Town Meetings) 

Teams finalize draft plan 

Steering Committee approves 
final draft plan 

President approves plan 

RHODE ISLAND COLLEGE STRATEGIC PLANNING 
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Presentation Notes
General Steps – show stakeholder inputNot a top down processFeedback loops exist throughout the process.  Campus community stakeholders – faculty, staff, administration, studentsThe goal of this process is to build consensusWill be collaborative – all stakeholders will be engaged throughout



  

 
  

   

CASE FOR CHANGE: 
An Urgent Call to Action 
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CALL TO ACTION 
At Rhode Island College, we are at an inflection point: 

• Operations costs outpacing revenue 

• Structural deficit 

• Declining Enrollment 

• Non-traditional and commuter students seeking a more flexible education. 

• Increased competition and innovation 

• Changing economy 
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At Rhode Island College, we are at an inflection point. We are on the precipice of change. The following brief environmental scan of the college, State and regional landscape signals an urgent call for action:  This is an opportunity for a new conversation and an opportunity to think differently about how we do things?  Where are opportunities for growth?   Operational costs that are outpacing revenues from tuition and state appropriation Declining enrollment resulting in declining revenues, creating a potentially vicious cycle that can undermine our recent investments and exacerbate current challenges; Increasing number of non-traditional students who are seeking a more flexible education that  includes fewer classes during the week, more offerings on weekends, and more opportunities for online learning; Increasingly competitive environment as other four-year institutions (URI, JWU, RWU) attract transfer students from Rhode Island College and more students elect to enroll in online degree programs.  In addition, URI is now an independent institution, allowing more flexibility. An economy that is demanding a more highly-skilled workforce, and which will see more than 70% of jobs in Rhode Island require at least some post-secondary education in the years to come (only 43% of Rhode Island adults currently have an associate degree or higher).  



  
 

    
 

 

 

       

   

THE URGENCY OF OUR WORK 
Since 2016, 21 private colleges and 33 public colleges across the U.S. have 
closed or been consolidated because they were unable or unwilling to: 

• Adapt to changing environments 

• Leverage technology 

• Grow endowments or foundations 

• Address declining enrollment 

• Deploy effective strategies to meet the needs of students and the goals of their 

institution. 
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PrefaceTalk briefly about the structural deficit and the need to respond to that.  Leads into this conversation about planning.  During the strategic directions do another hit on it.  Here are some steps going to forward that we will need to look at it.  Governor’s budget? Will force institution to have a continued conversation about a structural deficit that we have to address.  Immediate environmental impact.Will have just sent out an email about the budget – need to address that – putting a committee together to deal with how we will balance this year’s balance.  This will address our short-term challenge and the strategic plan will That work will also lead to insights that help the strategic plan.We need the best programs and the students moving through them with momentumWe need to bring in a budget model that ensures that resources are going to these strategies.Putting resources where our priorities are over the long-term



 
     

 

 

 

   

UNDENIABLE STRENGTHS 
• Potential to become a premier comprehensive public college 

• Hardworking and resilient students 

• Exceptional faculty and staff expertise 

• Emerging academic centers of excellence 

• Investments in physical plant 

• Compelling value 
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To be clear, Rhode Island College has many strengths upon which to build over the next five years. Together, we have the potential to become the premier comprehensive public college in New England, becoming regionally and nationally recognized for its multiple and compelling strengths. Foremost among these is the commitment of our faculty and staff who support the mission of the college each day. With determination, our students are pursuing their degrees, achieving social mobility and making an impact in their communities.  Our faculty are educating students for life and building academic centers of excellence. Our staff at every level of the institution are supporting the needs of our students and positioning our college for operational success.  In addition, recent investments in the college’s physical plant, including completion of Craig-Lee and the upcoming renovation at Horace Mann will enable the college to continue improving our teaching and learning environment and preparing our students for 21st century careers. Most notably, at our compelling price point, the college offers a compelling value for current and prospective students, who are less likely to incur significant debt to acquire a high quality college education.  With faculty, administration and staff working collectively to achieve higher enrollment and increased academic achievement among students, we can become a leading college of choice among prospective students in Rhode Island and beyond.Our college can be a place where students are welcomed, challenged, better connected with each other and with faculty, and experience a strong sense of belonging that creates a life-long bond with the college. Rhode Island College can marshal and steward its resources to sustain its many advantages for many years to come. This vision for the future of Rhode Island College is within reach, but the status quo is not a viable option.  Our recent efforts must only be considered a first step in a serious and sustained effort to transform the college to meet the urgent challenges of a rapidly changing landscape. Simply put, we must transform. 



 

 

  
 

   

STRATEGIC DIRECTIONS 
Academic 
Excellence 

Student 
Experience 

Resource 
Generation and 

Financial 
Stewardship 
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Each of our strategic directions 
and integral threads are 
inextricably linked to one 
another 
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Collectively, as we forge ahead with our next strategic plan, we will pursue three strategic directions over the coming year to develop shared solutions and a commonly held plan to ensure that our institution thrives well into the future: Investing in Academic ExcellenceIncreasing the Quality of the Student ExperienceStrengthening Resource Generation and Financial StewardshipThese priority areas or strategic directions mirror the directions from the 2016 plan.Diversity, Equity and Inclusion and Partnerships are integral threads throughout our work.The tangible and transformational change we seek begins and ends with each of us – together, as one campus with one vision!Academic ExcellenceIt is time to reimagine and innovate – againCurrent resources are constrainedEconomic growth is a top priority for the State and our studentsOur students expect flexible and convenient courses of studyEmerging partnerships support our students and the communities we serveQuality improvement practices ensure that the college is delivering the best academic experience possibleWe need to explore strategies to:Realign and strengthen programs that are poised to growImplement quality improvement strategies that promote teaching excellence and high-quality instructionExpand pedagogical approaches to improve student engagement Increase collaboration with community and employer partnershipsAdvance flexible learningStudent ExperienceOur student body is growing increasingly diverse and we have more students who place more value on scheduling flexibility, accessibility, employability and affordability�We are challenged to engage and retain studentsWe need to explore strategies to:Engage students in and beyond the classroom to enhance student momentum (This needs to be address both within and outside the classroom) “Expand pedagogical approaches focused on engaging students in learning across the curriculum”Improved enrollment management;  Expanded career preparation and readiness supports; Implementation of guided pathways;  Creating an increasingly inclusive campus environment/climate; and, Better addressing the needs of our increasingly diverse student body including adult, first generation, and commuter student needs.Resource Generation and Financial StewardshipDeclining EnrollmentLack of an appropriate administrative/academic infrastructure to maximize resourcesUnsustainable revenue model increasingly reliant on student tuition and feesFuture increases in state aid cannot be assumedIncreased operating costs are outpacing revenueLack of financial reservesIncremental budgeting does not allow for investments which would support overall growthWe need to explore strategies to:Increase academic and administrative capacity to maximize resourcesIncrease advocacy for state resourcesDevelop new funding streamsAdopt budget practices that align resources with priorities



       

     

       
  

        
  

    

   

        
 

   

SPEAKOUT STRUCTURE 
Please circulate among the three stations: Academic Excellence, Student Experience, and Resource Generation 
and Stewardship. 

Each station includes a number of “Key Points” associated with that strategic area. 

Try to visit all of them. But, please don’t feel pressure to comment on every single Key Point. Focus on the issues 
you care about most.  

At each station, please review the Key Points displayed on the wall and answer the following two questions for 
those you consider most important: 

• What is your aspiration for the College in this area? 

• What current assets or opportunities exist to help the College succeed? 

As you consider your responses for the different key points, please think about our two integral threads: Diversity, 
Equity and Inclusion and Community Partnerships. 
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So, now is the time for you to weigh in.  Remember we aren’t talking about strategies just yet  - that will be April.Our first step is understand our current environment, including the assets we have to build upon.  And it is also important that we develop a clear picture of where we want to head and what we are aspiring too. And this is what we want your input on today. Here is what we are asking you to do:Please circulate among the three stations:  Academic Excellence, Student Experience, and Resource Generation and Stewardship.  Each station includes a number of “Key Points” associated with that strategic area.��Try to visit all of them.  But, please don’t feel pressure to comment on every single Key Point.  Focus on the issues you care about most.  �At each station, please review the Key Points displayed on the wall and answer the following two questions for those you consider most important:What is your aspiration for the College in this area?What current assets or opportunities exist to help the College succeed?�To help you think about your responses, at each station you can review the information in the tables that follow these instructions and/or review a “strategic rationale” document at the station that provides additional facts, data, and context.�Please respond to the questions at each station directly on the posters or on the provided post it notes. If you are using post-it notes, please stick them directly onto the appropriate poster.  Feel free to be creative and draw pictures to make your points.  If you wish to provide more information, you can use a “green sheet” to provide additional input. Please make sure green sheets are given to the station Facilitator when completed.�Please feel free to speak with the facilitators at each station who can answer questions and help document your responses. �As you consider your responses for the different data points, please think about our two integral threads:  Diversity, Equity and Inclusion and Community Partnerships.�At the end of the Speakout, we will reconvene for brief report outs.�



 

  
   

THANK YOU! 

For more information, email us at 

focus@ric.edu 
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MISSION CORE VALUES 

As a leading regional public college, Rhode 

Island College personalizes higher 

education of the finest quality for 

undergraduate and graduate students. We 

offer vibrant programs in arts and 

sciences, business and professional 

disciplines within a supportive, respectful 

and diverse community. 

• Excellence and Innovation 

• Access and Opportunity 

• Student-Centered 

• Diversity and Inclusion 

• State and Community Leadership 

• Transparency 
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To be clear, Rhode Island College has many strengths upon which to build over the next five years. Together, we have the potential to become the premier comprehensive public college in New England, becoming regionally and nationally recognized for its multiple and compelling strengths. Foremost among these is the commitment of our faculty and staff who support the mission of the college each day. With determination, our students are pursuing their degrees, achieving social mobility and making an impact in their communities.  Our faculty are educating students for life and building academic centers of excellence. Our staff at every level of the institution are supporting the needs of our students and positioning our college for operational success.  In addition, recent investments in the college’s physical plant, including completion of Craig-Lee and the upcoming renovation at Horace Mann will enable the college to continue improving our teaching and learning environment and preparing our students for 21st century careers. Most notably, at our compelling price point, the college offers a compelling value for current and prospective students, who are less likely to incur significant debt to acquire a high quality college education.  With faculty, administration and staff working collectively to achieve higher enrollment and increased academic achievement among students, we can become a leading college of choice among prospective students in Rhode Island and beyond.Our college can be a place where students are welcomed, challenged, better connected with each other and with faculty, and experience a strong sense of belonging that creates a life-long bond with the college. Rhode Island College can marshal and steward its resources to sustain its many advantages for many years to come. This vision for the future of Rhode Island College is within reach, but the status quo is not a viable option.  Our recent efforts must only be considered a first step in a serious and sustained effort to transform the college to meet the urgent challenges of a rapidly changing landscape. Simply put, we must transform. 
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